STRAT"EGIC PLANNING

BOOTCAMP SCHEDULE

FULL SCHEDULE TO COME

DAY 1

4:00 PM

4:30 PM

5:30 PM
7:00 PM

DEPART HOTEL
Hotel Lobby

OPENING EVENING: REGISTRATION & WELCOME

Herzog Foundation

OPENING SESSION: KNOWING WHY YOU PLAN
DINNER & NETWORKING

DAY 2

8:15 AM
8:45 AM

12:00 PM

1:00 PM

4:00 PM

5:30 PM

6:30 PM

COFFEE & DEVOTIONALS
MORNING WORKSHOPS

Knowing who you are, where you are & where you want to go

LUNCH TOGETHER

AFTERNOON WORKSHOPS

Knowing your data

AFTERNOON BREAKOUTS

Peer Group Reflection Time

DINNER TOGETHER

EVENING WORKSHOPS
Setting your KPIs

Snacks, beverages & breaks provided throughout sessions
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Day 3

8:15AM COFFEE 8 DEVOTIONALS
8:30AM MORNING WORKSHOPS

Leading the Conversation

10:30AM MORNING BREAKOUTS
1:1 Peer Coaching

11:45AM CLOSING SESSION

Craft Your Own Development Plan - How We Got Here

12:30 PM LUNCH TOGETHER OR ON THE GO

12:45PM TRANSPORTATION OPTION 1: EARLY DEPARTURE




